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might be using. If someone
is writing to a file, you can't
grab the same file to work
on at the same time (bad
manners). If the print
spooler is full when you
submit a job for printing,
the job will be deleted.
There are controls and
settings to be made that will
define how your system will
be used by you and by other
computers. Briefly, you
have to learn how to
network. But don't let me
scare you off with this little
warning--Networking is fun,
and once you learn how, it's
easy.

So the first thing that you
need to do here is to read the
manual. Which brings me
to one of the things that I
instantly didn't like about
this package. Although the
people at Infosphere did a
very good job in formatting
and illustrating their

manual, much of the
information is confusing and
poorly explained to the
person who has never used a
disk server before. I am not
a newcomer to this
operating system, I'm one of
those silly nerds that stays
up 'til all hours of the
morning to find the nuances
in the MacWorks system
that Apple never told us
about or doesn't know (just
ask my wife). After reading
the manual from cover to
cover, I tried installing the
system step by step. The
initial installation went fine
and I thought I had the
system configured correctly.
When I tried to use the
printer though, it didn't
work and there didn't seem
to be any explanation for the
problems I experienced in
the manual.

When I called the company's
tech. support line (a toll
call), I found one of the
things that I instantly liked
about this package. The
person that I talked to was
friendly and knew exactly
what the problem was. As
it turns out, the printer
driver (spooled or local
printer) needs to be
initialized (selected) each
time the system is booted.
This little detail, among
others, was not included in
the manual. I ended up
spending quite a bit of time
on the phone with
Infosphere clearing up
problems that weren't
covered or were masked by
the way the manual hops
around the different features.
This could have been
maddening if not for the
excellent and very courteous
technical help that I received
each time I called
Infosphere. It's refreshing to
find a company that knows
it's product inside and out
and can make it work for
you when there are
problems. If they were busy
and couldn't get right to me,
they actually did call back
right away, so we cleared the
situation up before I had a
chance to forget what the
problem was. (Are you
listening Microsoft?)

Apart from the beginning
frustrations and getting used
to dealing with a new way
of working with the X/L,
there are some terrific
sidelights that will become
evident right away with X/L.
Serve. The first and most
obvious is the increased
speed. It's as if all this time
you've been driving around
in the passing lane in a nice
looking and pretty, new
Chevy Sedan with plenty of
power--when all of a sudden,
somebody puts you in a
Corvette with the top down
and you're really movin'!!

Time to roll up the sleeves,
make a little extra room for
the mouse (it doesn't corner
well at high speeds), and get
down to business! Icons
open faster, files copy to
floppies faster, desk
accessories open and work
and close faster, the printer
prints faster (after you get
the spooler to work right),
you return to the desktop
faster, and on and on.... This
is not just the impression of
greater speed or wishful
thinking because we paid so
much (like some of those
turbo-charges), but you can
actually measure the
difference in seconds and
sometimes in minutes.

Another benefit, although
not so evident at first, is the
fact that X/L Serve has
taken care of some of the
Major bugs in the
MacWorks 3.0. The worst
bug, of course, is the
tendency of the new
MacWorks to write garbage
to the Boot Blocks and cause
disk failures that mimic
hardware problems. I have a
few friends (Apple people
included) who have been
locked out of their disks by
this little bug-a-boo and
ended up paying $600% to
$800% for their dealer to
replace the hard disk or the
I/O board, when all they
needed was to re-initialize
the disk with 7/7 or the
Workshop. Without X/L
Serve, I used to get at least
one of these bombs per
week; this machine gets
pushed to the limit daily!
After installing X/L Serve I
have gone for a solid month
without a system crash.
Aside from the time
savings, the release from the
frustration of reconfiguring
the disk every week makes
this program a God-send. It
wasn't until just a few
weeks ago that Apple found
this problem in their

MacWorks so I have to give
a lot of credit to the people
at Infosphere for their
foresight.

write the print file to the
spooler as it would to print
it--but you gotta print it
anyway, right? Also, if you
have used 7/7, then you
know about that irritating
little bug that shoots out an
extra sheet of paper at the
beginning of a print file.
Well, it happens in X/L
Serve too, folks. Infosphere
tells me that it's because
some of the Mac programs
(MacPaint for one) won't
signal a page break, at the
end of a page, so this extra
page is supposed to
substitute for that extra
signal. There is a lot of
wasted paper, but if you ask,
the people at Infosphere will
send you a fix that you can
effect with MacTools or a
comparable program. That's
more than Apple gave us for
/.

A problem that Infosphere
hasn't taken care of in the
latest release of XL-Serve is
the way that single sheets
are printed. If you are using
the spooler, it's almost
impossible to print singles
because the dialogue box
that waits for you to put in
the next sheet of paper goes
off while the file is being
loaded onto the disk. The
actual printing is done
without stopping. Can you
imagine trying to get a piece
of paper into the printer and
aligned in between pages
while the printer is running--
GOOD LUCK... Single
sheet printing can be done,
but you have to return to the
finder, open the manager,
pause the printer, select the
ImageWriter from the D/A
(Desk Accessory) manager,
g0 back to the program and
print the document. Or you
can do all of this before you
go into the application if
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you know it will be single
sheet printing.

One feature that takes a little
getting used to with this
spooler is the way that you
would print multiple copies
of a document. Before
actually giving the print
command from the menu
bar, you have to go to the
X/L Serve desk accessory
and type in the number of
copies you want. Then you
give the print command and
leave the number of copies
in the regular print dialogue
box at 1. Otherwise the
spooler will look at all of
the copies from the regular
print box as one document
and fill up much faster. Try
this with a MacPaint
document, though, and
you'll find that the printer
won't know where to end
one and to begin the next
one. If all this sounds
confusing, it is for a little
while but you'll get used to
it quickly and the print
spooler will be another one
of those things that you
won't know how you got
along without for sooo00
long.

There is a dialogue box that
you call from the D/A Menu
which opens and closes the
volumes (disks) on the
desktop and controls the
networking status of the
volumes. It will also assign
priority to a print file and let
you cancel a print file. This
dialogue box is also where
you specify the number of
copies that the spooler will
print and where you choose
to use the Spooler or to use
the printer on "Local"
(direct, without the spooler).
The manual covers about
70% of how to do all of

this, the rest you'll have to
get on the phone. While I
don't like to nag about the
manual again, maybe a little
heat will get us a revision,
huh?

Some credit here again,
though. Most of the hard
disk managers now working
on Macs will make you quit
the application you're
working in and return to the
desktop to mount another
volume. But this manager
is on the D/A menu and
available from within
any application. So, if
you are in MacWrite and
you need a letter that just
happens to be in another
volume--just open the X/L
desk accessory, open the
volume that your letter is
in, and tah-dah, the letter is
available. After working
with some of those other
disk servers, I can really
appreciate this luxury.

While we are on the subject
of credit again, I have to
relate a little story that I
cooked up while putting this
baby through it's paces. I
decided to find out just how
much pressure this program
could take while the print
spooler was active, so I
loaded in a very large
MacPaint file and two long
MacWrite documents with
multiple copies. Then
while the Paint file was still
printing, I quit MacWrite
and opened the Main
Manager from the finder
desktop. The first thing I
noticed was that the cursor
was moving slowly and
erratically. I opened the
print manager and found that
the files in the spooler were
taking up almost 300K. No
wonder things were moving
slow!!! Then I started
opening and closing
everything like crazy to try
to get the program to bomb.
Well it did, bomb, that is.
It locked up so badly that I
had to use the Reset button

to restart it; the On/Off
button wouldn't work.
When it bombed, it stopped
printing right in the middle
of the second print file, a
MacWrite document (the
MacPaint document had
already finished printing.)
Well, after going through
the diagnostics and coming
back to the finder desktop,
the printing started again.
But it didn't start where it
left off. X/L Serve started
printing at the beginning
of the MacWrite document
that had only half finished
printing when I bombed it.
It finished the rest of the
printing as if nothing had
happened. Not one word had
been lost!!!! How many
programs for any computer
will do that?

There are a few programs
that will not work well with
X/L Serve. One of them is
Think Tank by Living
Videotext, and Infosphere
tells me that Mac Tracks by
Assimilation Process causes
some problems, although I
haven't seen any on mine
yet. The people over at
Living Videotext are
working on a fix for their
problem (I think). Click
Art Effects by T/Maker also
has a problem loading into
MacPaint if your system file
is as big as mine (384 K).
"Effects" will usually work
fine if you run a medium-
sized system. All of the
standard desk accessories,
including Sidekick, work
better with X/L Serve. If
you have a special program
that you use regularly and
you're worried about whether
it will run, give Infosphere a
call. They know most of
the troublesome programs
and they are willing to talk .
about them.

All things considered, even
with a few semi-serious
bugs in this 1.1 version of
X/L Serve, I would have to

give this program a hearty

Bmy recommendation.

Frankly, if you own a Mac
XL, I'd say you were crazy
not to get this program. It's
not going to format your
spreadsheet for you, or write
your mom for you, but it
certainly will remove much
of the frustrations that most
of us have experienced with
our Mac XL's and let us get
back to the serious
computing these machines
were made for.

Gary Ingram is an
engineer and president of
Nite & Day Power
Technologies. He has
worked with other
companies, such as AT&T
and Apple Computer, Inc.,
trouble-shooting for mini-
computers, mainframes,
micros, and back-up power
systems. Gary is presently
an engineering consultant
for AT&T at their Oakland
Telecommunications
facility. He is also working
closely with Odesta Corp.
doing beta-site testing of
their new Helix
programVersion 2.0 and
doing on-site programming
and consulting for Helix
users all around the San
Francisco Bay Area. Gary
also provides technical
support for the Lisa and Mac
XL for The NetWorkers.
Recently, Gary was featured
as the "center-fold" in
MacWorld Magazine (April
1985) when he won the
MacConnection contest for
his solar-powered computer
system.




Lisa/Mac XL User Groups

Let Lisa/Mac XL Users Know About
Your Group With Your

FREE AD SPACE.

If There's No Lisa/Mac XL User Group In Your Area, Start One. We'll Help!!!

For A Free Third-Page Ad About Your
Lisa/Mac XL User Group
Please contact Lewis Guice At:

The NetWorkers
3500 Market Street, Suite 103

San Francisco, CA 94131
(415) 550-1710

Do you have an extra parallel card that you want to sell?
What about an extra memory board or a Profile?
If you have anything that you want to sell to Lisa/Mac XL Users,

advertise in The LisaTalk Report Classifieds for ONLY

| he $25-OQ"' 3,,
[ | [ [To place a classified inthe classified section
of The LisaTalk Report, please send the
I 1 1/2" actual classified in this format. In addition,

please type it in 10 point Helvetica. Send

a $25.00 check or money order to The

] ]
NetWorkers, 3500 Market Street, Suite 103,
aS S I | e S San Francisco, CA 94131 (415) 550-1710.




NS

e Desktop Junction

ringing Lisa Developers and Users Together

712 35th Ave.

Seattle, WA 98122

(206) 325-9670

ToolKit Available Again
Macworld View

Lisa On-Line
Conference

Lisa and Macintosh XL owners
have taken to the networks to
air their grievances and share
information regarding Apple’s
discontinuation of the Lisa and
Macintosh XL product lines.
Sponsored by The Networkers,
a San Francisco consulting ser-
vice, the LisaTalk TeleCon-
ference brings together inde-
pendent product developers,
Apple representatives, mem-
bers of the press, and Lisa and
Macintosh X1 owners through-
out the world. Many of the ap-
proximately 50,000 owners of
the machines, some of whom
have invested $10,000 to
$20,000 in their systems, are
concerned about receiving
quality customer support and
service from Apple and other
developers. Owners are also
concerned about Apple provid-
ing the promised migration
package that will allow Lisa
users to transfer data from the
Lisa Office System into the Mac-
Works environment.

During a teleconference last
summer, Apple representative
Stephanie Littel said that au-
thorized Apple dealers will
supply parts and support for
five years (until 1990) for Lisa
and Macintosh XL owners.

Many of the Lisa owners on
line, however, were less than
enthusiastic about that arrange-
ment. According to Louis Guice
of The Networkers, “Only a few
dealers are genuinely familiar
with the Lisa or prepared to
provide customer support. Ba-
sically,” Guice adds, “there is no
financial incentive to provide
customer support for Lisa and
Macintosh XL owners.

Guice believes the solution is
for Apple to contract with an
outside agency for the service
and support, rather than rely-
ing on reluctant dealers. Cur-
rently, The Networkers (3500
Market St. #103, San Francisco,
CA 94131, 415/550-0929) pro-
vides both telephone and on-
site support to Lisa and Macin-
tosh XL owners for a modest
fee. Intersol (800/HELP-OUT),
another independent coussult-
ing company, provides its sub-
scribers with telephone
support.

Lisa News

The Lisa Pascal Workshop is still available as a product from Apple (part number
ABDD301, if you have to remind your dealer), and the upgrade to 3.0 is no longer
available.

For those interested in following some of the action in the Lisa community, you
can order The LisaTalk Report, a presentation of information from the LisaTalk
conference that was held in June this year. It is a 49 page, well done report of all that
transpired during the two—hour conference. You can get a copy for $10 from The
Networkers, 3500 Market Street, Ste. 103, San Francisco, CA 84131. Their phone
number is (415) 550—1710. and Lewis Guice is the gentieman behind it.
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By David Redhed <

A warm welcome to you once again
from the hallowed halls of Ever
Hopeful—the institution for Lisa and Mac
XL owners (though we certainly are not its
exclusive residents). There are lots of good
things to report this month along with one
disappointment. First, the bad news—I
did not get a copy of the migration
software in time to review it before this
went to press. However, Stephanie Littell
of Apple (she is the Lisa/Mac XL product
manager) assured me that some of the
programs are ready to review, so I should
make it by the October issue.

On with the good news—the LisaTalk
Teleconference did take place and was
very informative; I did get my LisaVision
to review for you; the new Lisa Workshop
development software for Macintosh is
progressing nicely; SmallTalk will be an
Apple product for the Macintosh; the June
release of MacWorks was not the “final”
version. (Believe me, that is really good
news). Also, I will try to give you a
rundown on some other available sources
of Lisa/Mac XL information.

LisaTalk—The Happening
Happened

As I mentioned last month, a
teleconference was scheduled for June 19th
so Apple could meet with numerous
Lisa/Mac XL 3rd party developers, user
groups, and users. The primary intent was
to start a dialogue to help ease some of the
tension that has been building up between
Apple and us orphans over the last 18
months. (Yes, it has been that long since
Apple began dropping shoes. Question:
How many shoes does an Apple have?
Answer: Quite a few more than the
average user or developer can afford to
pick up. At any rate, the teleconference
was quite successful in establishing a
dialogue and at least assuring us that
Apple will talk to us.

The teleconference was co-sponsored by
the Peninsula Lisa Users Group of San
Francisco (P.L.U.G.) and The NetWorkers,
an information and computer consulting
firm based in San Francisco. The
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conference took nearly two hours and
involved 26 people. The NetWorkers
copyrighted the conference contents and
planned to publish it in late July for $5 or
$10. If you are interested in the report or
other activities of The NetWorkers, contact
Lewis Guice at 3500 Market Street, Suite
#103, San Frandisco, CA 94131, or call him
at (415) 550-1710.

The conference was held on a system
called NOTEPAD™ which was designed
by Infomedia Corporation. The system
worked quite well, although I believe that
it would have worked better with a traffic
director. I have only used one other such
system on CompuServe and they both
seem to need a way to help information
flow in the right directions. The main
difficulty I find is that these systems have
no built-in mechanism to get outstanding
questions answered before more are
asked. This is a special problem when
many of the questions are directed at just
one or two of the particdpants. Of course,
the one main advantage to the
teleconference is that you automatically get
a copy of whatever others input through
their computers.

Looking beyond the mechanics of the
conference, good information was
imparted and I think that Apple received a
reasonable cross section of public opinion.
Both extremes were present—those who
were thinking of suing Apple and those
who wanted to totally forget the past and
believe that the Macintosh now exceeds
Lisa capabilities. Most of the participants
were pretty much in the
middle—suspicious of how effective
Apple’s support will be, but hopeful that it
will not be terrible.

There was a considerable amount of talk
about lack of dealer support for us
orphans and a general feeling that as time
goes on Apple will respond only if
someone yells loud enough. I personally
think that when there is a true
replacement computer in the Mac family, it
will be very hard to get dealers to be
sympathetic to Lisa and Mac XL concerns.
Stephanie Littell was speaking for Apple
and obviously could not commit on the
spot to the various proposals for increased

Apple support. She acknowledged that the
repercussions of the recent (i.e., late May)
management changes had not settled
down, making it difficult for her to be

specific about the future.

There were two very positive
contributions by developers. AST Research
said that they will continue to support
users with the memory board and
“possibly other products in the future as
well.” There was no mention of specific
products in development, but since they
appear willing to talk, why don’t you write
them a letter? (How many 12 MHz 68000s
would they have to sell to make it
profitable?) Infosphere began shipping
XL/Serve in June and gave some very
favorable comments about Apple’s

tion and the condition of the
“final” MacWorks. David Baash of
Infosphere said, “XL/Serve was designed
to ease that migration by providing much
of the system level support from 7/7 to the
MacWorks environment. In conjunction
with the products now coming out for the
Mac, we think it makes a friendlier and
more productive machine.” They are
planning on an upgrade that can support
multi-user data bases such as Omnis 3.

Some interesting facts came out in the
course of things; here are a few notable
ones:

* The proper ROM to work well with
MacWorks on the XL (or 2/10) is H/88 and
on the Lisa 2/5 is H/A8. (I have a D/A8 on
my 2/5 and have had no unusual
problems.)

« There is an unoffidial, unreleased tool
that will carry documents back and forth
between Lisa and Mac. It uses a clipboard
that is readable by both systems. Gary
Ingram said that it works very well and
Lewis Guice of The NetWorkers said that
he would respond to requests for copies of
the tool.

» MacWorks will not be changed to
allow Macintosh disk space to reside on a
disk attached to a el card. The
internal parallel port is all that will be
supported. There were numerous
complaints about this.

« Kurt Schmucker has used a prerelease
version 0.9 of the migration package for

some time and finds that it works very
well. He moved a lot of text and over 100
drawings and found only three bugs.

* Tricia Dines asked about driving the
LaserWriter from 7/7 and Kurt Schmucker
replied that the fonts are already there and
it is technically easier than for the Mac;
there may be a few political hurdles,
however.

In summary, I thought it was a very
good interchange; I hope that it
encourages some increased level of
support from Apple and motivates some
of us to band together and help each
other.
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